Relationship

Connecting Christians and Communities

Community Relationship Dynamics (CRD)
Leadership Training

CRD Leadership Training was developed exclusively for Churches/Ministries. It is based on the understanding that
we all share the calling to love and support each other and effectively evangelize the truths and love of our Lord and
Savior Jesus Christ.

Leaders who attend this unique three-part training will gain valuable insights and abilities in community relationship
dynamics. The system also integrates instant feedback through strategies that bring lessons directly into action in
your Churches and Ministries.

(CRD) Leadership Training utilizes Relationship Ministries 3-Alpha's:
* Acquisition ::

« Accomplishment ::

o Adjustment ::

« Phase 1 - The introduction module touches on planning, goal setting, and personal commitments. After this the
primary focus is Relationship Ministries CRD Training. This uniquely formulated balance will successfully train you in
Acquisition of greater relationship skills. Upon completing the first module you move into the Accomplishment
stage, applying what you have learned amongst your Church members creating meaningful relationships and
deepening relationships that already exist. Following this we come together to review what Adjustment is required
to further our goal of relationship building.

« Phase 2 - This module starts with reviewing what we have learned and the successes that resulted. It then
expands the Acquisition of skills specifically related to how we establish and build meaningful relationships with
people, who share similar beliefs and goals, but are actively part of another community of relationships. After this
module we again shift to Accomplishment by reaching-out using similar methods again establishing and building
meaningful relationships with other Churches and Ministries. Again we come together to review what Adjustment is
required to improve and expand on what we have created.

< Phase 3 - In the final module we bring together this newly created synergy of leaders from different
Churches/Ministries. Together we assess the community we all share and find common objectives and explore new
ways to work together. We again apply the 3-Alphas and continue to use this system as a structure for success.

Upon completing this three-step program you will find your focus enhanced and gain the ability to maximize
relationship efforts on many fronts. You will also learn the goal in CRD is never any one particular objective and be
able to discern and move in GOD's will for you individually as well as part of an effective team in all the communities
we serve.
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